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Executive Summary
Creative higher education institutions across Europe continue to excel at fostering technical and artistic 
excellence. However, graduates remain ill-prepared for professional reality. Business and entrepreneurial 
skills are still treated as optional, resulting in a "winner-takes-all" dynamic where only a minority achieve 
sustainable careers, while most experience precarity, often subsidizing their practice with unrelated 
employment.

The Creative Enterprise Lab (CEL) provides a structured, evidence-informed approach to creative 
entrepreneurship, bridging the gap between talent and sustainable livelihood. CEL teaches creative 
professionals how to understand the economic systems in which they operate, articulate and value their 
work, develop diversified income models, and engage strategically with audiences and institutions — all 
while retaining creative autonomy.

With increasing disruption from automation, AI, platform dominance, and volatile funding, embedding 
creative entrepreneurship into education and professional development is now an urgent policy 
priority.

https://gamma.app/?utm_source=made-with-gamma


The Role and Limitations of Creative 
Education
Creative higher education institutions excel in technical 
and artistic skill development. Institutions such as the 
Royal College of Art (UK), ENSAD (France), and the 
Royal Conservatoire of Scotland consistently produce 
graduates with exceptional artistic outputs. Yet, 
systemic shortcomings remain:

Employability as peripheral: Career readiness and 
income sustainability are treated as secondary to 
artistic skill.

Business skills optional: Courses in finance, 
marketing, or management are often electives, 
leaving most graduates underprepared.

Entrepreneurship as exceptional: The prevailing 
framing positions entrepreneurial capability as 
personality-driven rather than teachable, privileging 
a small cohort with confidence, networks, or family 
support.

This results in significant structural precarity:

€2.6 trillion
UNESCO/EY (2024) report shows cultural and 
creative industries generate €2.6 trillion 
annually and employ 30+ million worldwide, 
yet median income for individual creatives in 
Ireland and EU countries is below national 
averages.

60%+ rely on multiple jobs
The International Confederation of Societies of 
Authors and Composers (CISAC, 2022) notes 
that over 60% of creative graduates rely on 
multiple part-time jobs outside their discipline.

Conclusion: Creative education remains structurally incomplete, creating inefficiencies in 
human capital utilisation, economic output, and social inclusion.
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Creative Entrepreneurship as a Policy 
Response
CEL defines Creative Entrepreneurship not as turning artists into conventional businesspeople, but as 
enabling them to:

1

Understand 
economic and 
market 
systems they 
operate within

2

Articulate and 
assign value to 
their work

3

Develop 
diversified and 
sustainable 
income models

4

Engage 
strategically 
with 
audiences, 
institutions, 
and platforms

5

Retain creative autonomy while increasing professional resilience

Entrepreneurship as Learnable Capability
Framing entrepreneurship as an innate trait reinforces inequality: those with confidence, resources, or 
networks succeed, while others are left behind. CEL positions entrepreneurship as a skillset, making 
access and equity central to policy design.

Research evidence:

European Commission (2023) shows 
structured entrepreneurial training increases 
self-employment success rates by 25–40%.

OECD (2022) reports that early career 
exposure to business skills correlates with 
higher lifetime earnings among creative 
professionals.
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The Creative Enterprise 
Lab: Purpose and 
Positioning
CEL addresses the "missing middle" in creative career 
development: the practical, strategic, and economic 
capabilities required for sustainable creative livelihoods.

Core Proposition
Developing sustainable income models for artistic 
practice

Operational Focus
Creative practice

Business capability

Education and training

Institutional strategy

Mental health and wellbeing

Evidence Base
Lived sector experience (CFCP, 2009–2021)

Longitudinal engagement with >1,500 creatives

International best practice in creative 
entrepreneurship

Research on creative labour conditions (Arts Council 
Ireland, 2022; UNESCO, 2024)

CEL complements existing artistic education and funding 
models, rather than replacing them.
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Why This Matters in 
2026
The creative sector faces accelerating disruption:

Automation and AI
Generative AI is altering traditional skill sets, reducing 
low-value tasks while creating demand for hybrid 
technical-creative capabilities (World Economic 
Forum, 2025).

Platform dominance
Digital distribution platforms concentrate value, 
dispersing risk and limiting sustainable income for 
most practitioners.

Volatile funding
Public and private funding streams remain 
unpredictable, disproportionately affecting mid-
career creatives.

Mental health pressures
Survey data (Creative Ireland, 2025) indicates rising 
rates of stress, anxiety, and burnout among creative 
professionals.

Without intervention, these pressures will 
intensify inequality, privileging those with pre-
existing resources and networks while 
marginalising others.
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Policy and Institutional Implications
To support sustainable creative livelihoods, policy and funding frameworks must:

01

Embed creative entrepreneurship early
Integrate structured business, financial, and 
strategic capability into higher education curricula.

02

Ensure structured, not ad hoc, support
Mentoring and training programmes should follow 
clear outcomes, pathways, and progression 
metrics.

03

Maintain accessibility across career 
stages
Support mid-career and emerging creatives alike.

04

Institutional backing
Programmes like CEL should receive consistent 
institutional recognition, funding, and partnership 
support.

CEL provides a tested, scalable model for these objectives.
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Recommendations for Policy Makers 
(2026)

Recommendation Rationale Expected Outcome

Fund CEL as national 
intermediary

Evidence shows intermediaries 
improve career sustainability

Increased income stability, 
reduced precarity

Integrate entrepreneurship 
into creative curricula

OECD & EU data confirm early 
exposure improves outcomes

Graduates equipped with 
market-ready skills

Encourage regional 
partnerships

Promotes economic growth in 
underserved areas

Diversified creative economy, 
local employment

Include wellbeing metrics Mental health directly impacts 
productivity

Reduced burnout, increased 
career longevity

Support multi-modal 
delivery

Online + physical programmes 
increase reach

Equity and inclusion, broader 
sector impact

Conclusion
By 2026, creative education cannot remain artistically excellent but economically incomplete. CEL 
demonstrates that embedding entrepreneurship as a learnable, structured, and accessible capability can 
transform the sector. Supporting CEL aligns with national economic, social, and cultural policy objectives 
while addressing inequities in the creative labour market.

Key Takeaways:

Creative 
entrepreneurship is 
foundational, not 
optional.

CEL bridges the gap 
between talent and 
sustainable income.

Policy support is 
essential for 
scalability, equity, 
and impact.
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