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Abstract
The cultural and creative industries (CCIs) are widely recognised as key contributors to economic 
growth, innovation, and social wellbeing globally. However, despite sectoral growth, individual creative 
practitioners continue to experience systemic precarity, income instability, and limited professional 
trajectories. This paper examines the structural factors underpinning these conditions, with a focus on 
the role of creative entrepreneurship as a capability that can mitigate precarity and enable sustainable 
artistic careers. Through an interdisciplinary review of quantitative and qualitative data, sector reports, 
and peer-reviewed literature, this study argues that creative entrepreneurship must be integrated into 
educational curricula, public policy frameworks, and institutional practice. The paper positions the 
Creative Enterprise Lab (CEL) as a research-informed, practice-led model for bridging the gap between 
creative skills and sustainable livelihoods.
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1. Introduction
The cultural and creative industries (CCIs) encompass a wide range of sectors, including visual arts, 
design, music, theatre, film, literature, and digital media. In recent decades, these sectors have seen 
significant growth, driven by globalisation, digitalisation, and policy recognition of their economic and 
social contributions (UNESCO, 2024; European Commission, 2024). Despite this macro-level expansion, 
a persistent paradox remains at the micro level: creative workers often face sustained precarity, unstable 
incomes, and professional fragility (OECD, 2022; Arts Council England, 2022).

This paper argues that the gap between sectoral growth and individual livelihood outcomes is not 
accidental. Rather, it is the product of structural factors including deficiencies in creative education, 
inadequate entrepreneurial capability, and fragmented institutional support.

The concept of creative entrepreneurship is explored as a potential policy and educational intervention 
capable of addressing these structural barriers.
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1. Literature Review
2.1 Cultural and Creative Industries: Economic Significance

CCIs are recognised as significant contributors to global and regional 
economies. According to UNESCO and EY (2024), cultural and creative 
industries generate approximately €2.6 trillion in global revenue and 
employ over 30 million people worldwide. In the European Union, the 
cultural and creative sectors account for an estimated 4.4% of GDP and 
nearly 8.7 million jobs (European Commission, 2024).

Despite these macro-level contributions, income distribution within the 
sector is highly uneven. Creative labour is characterised by high rates of 
freelance and contract work, with limited access to stable employment 
and social protections (OECD, 2022).

€2.6T
Global Revenue

Generated by CCIs worldwide

30M
Global Employment

People employed in CCIs

4.4%
EU GDP

Contribution from cultural sectors

2.2 Precarity in Creative Work
Precarity — defined as insecure, unpredictable, and unpaid or underpaid labour — is a persistent issue in creative practice. 
Research from the Arts Council of England (2022) and national arts councils across Europe indicates that a substantial 
proportion of creative practitioners earn below national median incomes and rely on intermittent project-based work. Freelance 
creatives are significantly more likely to supplement their earnings with non-creative employment (Craft Council UK, 2025).

2.3 Skill Gaps and Entrepreneurial Deficits
Several studies highlight deficits in business and entrepreneurial skills among creative workers. Creative Higher Education 
programmes often prioritise artistic and technical excellence over business literacy or market engagement, treating 
entrepreneurship as peripheral rather than foundational (Comunian et al., 2010; European Commission, 2021). As a result, many 
creative graduates enter the workforce lacking critical competencies related to financial planning, marketing, negotiation, and 
self-management.

2.4 Digital Disruption and Platform Economies
Digitalisation and platform economies have reshaped creative labour markets. While digital tools enable wider audience reach 
and new forms of expression, they also concentrate economic value within a small number of platforms, often intensifying 
precarity for individual creators (LSE Growth Lab, 2023). Generative AI further complicates this landscape, presenting both 
opportunities and risks for creative labour (WEF, 2023).
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1. Methodology
This research employs a multi-method approach, synthesising:

Secondary 
Quantitative 
Data
From international 
reports (UNESCO, 
European 
Commission, 
OECD)

Qualitative 
Insights
From sectoral 
surveys and 
interviews 
conducted by 
Creative Enterprise 
Lab between 2018 
and 2025

Literature 
Review
Of peer-reviewed 
journals, policy 
documents, and 
industry analyses

Case Studies
Of creative 
entrepreneurship 
initiatives in Europe 
and the United 
States

The interdisciplinary methodology aims to integrate macro-level economic data with micro-level lived 
experiences of creative practitioners.
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1. Findings
4.1 Structural Employment 
Patterns
Analysis of labour market data reveals that creative work 
remains dominated by precarious employment 
arrangements. For instance:

Freelance/self-employed creatives remain a majority in 
many EU member states.

Median incomes for creatives lag behind national 
averages, with significant variation across disciplines 
(European Commission, 2024).

The self-employment rates in CCIs exceed those of 
non-creative sectors, correlating with increased income 
volatility (OECD, 2022).

These patterns suggest systemic instability rather than 
isolated individual outcomes.
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Educational Shortcomings and Skills 
Deficits
4.2 Educational Shortcomings
Interviews with graduates and educators indicate that creative education frequently fails to prepare 
students for professional realities. Respondents reported:

Financial Literacy Gap
Little exposure to financial 
literacy or business 
planning

Limited Training
Limited opportunities for 
applied entrepreneurial 
training

Market Mismatch
A mismatch between 
creative skills and market 
expectations

The prevailing educational model treats entrepreneurial capability as elective, reinforcing the perception 
that entrepreneurship is peripheral to artistic identity.

4.3 Skills and Capability Deficits
Survey data reveals that creative practitioners consistently identify the following skill gaps:

Business administration and financial planning

Audience development and marketing 
strategy

Contract negotiation and intellectual property 
management

Access to strategic networks and funding 
pathways

Key Finding: These deficits are mutually 
reinforcing, contributing to persistent 
precarity and limited career 
advancement.

4.4 Digital and Technological Disruption
While digital tools have lowered barriers to production and dissemination, platform dominance and 
algorithmic gatekeeping continue to pose structural constraints. Creative workers often report:

Difficulty monetising 
digital content due to 
platform revenue models

Increased competition 
from AI-generated 
content

Lack of institutional 
support for digital 
strategy development
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1. Discussion
5.1 Conceptualising Creative Entrepreneurship
Creative entrepreneurship should be understood not as a personality trait but as a learnable capability 
that integrates:

Business and Financial 
Literacy

Strategic Decision-
Making

Audience and Market 
Engagement

Sustainable Income Diversification Creative Autonomy Preservation

This conceptualisation aligns with Oakley & O'Connor (2015) and Banks (2017), who argue that 
entrepreneurship must be embedded within creative practice without compromising artistic values.

5.2 The Role of Education and Policy

Existing educational frameworks remain 
insufficiently responsive to labour market 
conditions. Embedding creative entrepreneurship 
within core curricula is necessary to equip 
graduates with the tools needed for 21st-century 
creative practice. Policy interventions should thus 
focus on:

Integrating entrepreneurial learning into 
creative degrees

Supporting mentorship and applied practice 
opportunities

Providing accessible professional 
development pathways

5.3 Institutional Intermediaries and Sector Support
Organisations like Creative Enterprise Lab play a critical role as intermediaries between education, 
industry, and policy. They provide structured, applied training that complements formal education and 
addresses skills deficits identified above.
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1. Conclusion
By 2026, the landscape of creative work remains characterised by structural precarity and uneven 
access to professional opportunity. Despite growth in economic output, individual practitioners continue 
to face systemic instability. Creative entrepreneurship — conceived as a foundational, teachable 
competency — offers a pathway to greater sustainability, resilience, and agency. Integrating 
entrepreneurial capability into educational frameworks, professional development systems, and public 
policy is essential to address persistent inequalities and support sustainable creative careers.
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